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 Debbie Affinito has taken over as program chair; lets help her out! 
 
July 14th - Rose Iksic Rotary Ambassadorial Scholar—Reunion Island  
July 21st - The Lighthouse—Dan Borchert 
July 28th - Holy Sepulcher Guatemalan Mission Trip Review 

Rich-Mar Rotary c/o Treesdale Golf & County Club - One Arnold Palmer Drive Gibsonia, Pa 15044  (724) 625-2220 

 
Several weeks ago, Jack Kimbell hosted a 
meeting of past presidents of Rich-Mar to 
solicit ideas and feedback for his new ad-
ministration. There were about ten past 
presidents who were able to attend.  At the 
next regular board meeting of Rich-Mar, 
Jack presented several ideas that came out 
of that meeting and the board and club are 
in the process of implementing them now.  
 
First, the Rich-Mar board itself will be 
“rotated” (sorry, couldn’t resist). The last few years, our board members have re-
mained in the same seats. This was a matter of both convenience and efficiency as 
it can take quite a while to learn the intricacies of what has to happen with say Vo-
cational Service.  For example the chairperson of vocational has a number of duties 
to oversee during the year. There are students of the month to get background on 
and their parents to schedule, there are interact clubs to nurture and inspire,  RYLA 
and ROVA students to select, schedule and keep on track, scholarships to award 
based on our club’s current criteria, and other duties as well. From an efficiency 
standpoint, once you finally get a system down for all of that, it doesn’t seem to 
make sense to suddenly jump from that into chairing International Service and 
starting the learning process all over again.  So we didn’t.  
 
The past presidents, however, urged Jack and the board to reconsider going back to 
the previous system where members changed board seats each year. While this can 
be more work for all involved, it is much more of an educational process for the 
board members as they get to experience many more aspects of what the club actu-
ally does. This can help them in real life due to the experience of managing these  

District Governor Chris Fiely will visit Rich-Mar S eptember 15th…. 
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2010 CALENDAR OF EVENTS 
 
�  Wednesday July 21st—Rich-Mar Happy 

Hour at Treesdale at 5 PM 
�  Wednesday, August 18,  PARC Picnic (Pa 

Association for Special Citizens) 
�  Wed Sept 15th—DG Chris Fiely Visit 
�  Saturday, October 2, Mars Applefest 
�  Saturday, November 13, Pancake Break-

fast at Mars United Presbyterian Church 
�  Wednesday, November 24, the Annual 

Turkey Raffle at Treesdale Golf & CC 
�  Saturday, November 27, Turkey Trot  
�  Saturday, December 11, Christmas Dinner 

Celebration for Rich-Mar Rotary  

 
varying aspects of the club, as well as gaining the 
additional knowledge of Rotary and Rich-Mar in 
the event that they would become Rich-Mar presi-
dent one day.   
 
After some discussion, the board agreed, and it 
then became a not so simple matter of recruiting a 
replacement for oneself before leaving one’s cur-
rent seat. The good news is that Rich-Mar has a 
deep talent pool. The difficulty is that many mem-
bers don’t feel that “right now” is a good time to 
take on managing an avenue of service. A common 
theme is that “It will be much easier for me to take 
on that board seat once [fill in the blank] happens”.  
“And besides, there is no way I could do Interna-

tional as well as Roger, or Membership as well as Natalie”.  
 
But the recruitment process is going on right now. We have most of the 
board seats filled. The new officers will take over the chairs by the end of 
this month.  Some current board members will no longer be on our board, 
and we will have some “rookies” stepping up to the challenge. The next 

question, is how can we help these volun-
teers out? 
 
Getting the new folks that help  is the 
thrust behind the second major change regarding the board and club mem-
bership. The last few years we have had essentially one man shows with 
many of the board seats.  We now want to change that and spread the 
work load, the decision making, and the FUN to the entire membership. 
Jack is asking every member, especially those long-time members, to join 

a committee. So if Joe is learning about International 
Service, he will have a group of Rich-Mar members 
helping him to learn and execute the duties of that new 
job.  For those of us who are “reluctant” to join a com-
mittee, Jack will gladly assign one for you. There will 
be a few extra meetings to attend, but Jack is making 
meeting areas available in Treesdale for before or after 
our regular Wednesday meetings to reduce any time 
burdens.   
 
So speak up now and let Jack know what committee 
you want to be involved with. We joined this club to 
be active, involved members, and this is a great way to 
accomplish that.  


